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Executive Summary

1. To report progress at the end of Quarter 3 (1st October – 31st December 2018) 
towards achievement of the targets contained in the Neighbourhoods 
Directorate Plan 2018-19

Recommendation

2. Members are asked to review the information contained within the report and 
the appendices.

Reason for Recommendation

3.

3.2

3.3

In accordance with the Council’s performance management framework, 
progress toward targets contained within Directorate Plans are to be reported 
to relevant Overview & Scrutiny Committees at the end of each quarter. 

The Quarter 3 progress report for the Neighbourhoods Directorate is attached 
at Appendix 1. Actions within each appendix have been colour coded in 
accordance with the following criteria

Red: Action not fully completed or not on track to be completed by the target 
date
Amber: Action not fully completed or not on track to be completed by the 
target date due to circumstances outside of the directorate’s control 



3.4

3.5

Green: Action completed by the target date 
Purple: Action is not yet due for completion but is currently on track

The appendix includes a commentary against actions that are showing red, 
amber or purple.

This year the directorate plans are formatted differently to include milestones 
for each directorate action. This enables O&S to monitor the work that must be 
completed, to support achievement of the action. 

Key Points for Consideration

4.

4.1

4.2

Neighbourhoods Directorate Plan 2018-19 Progress

Performance Overview

70.6% (12) of the actions included in the Directorate Plan 2018-19 are still 
ongoing. A further 29.4% (5) of the actions have passed their due date and 
are not fully complete. The chart below shows the overall performance of the 
Directorate in meeting its plan targets at the end of Quarter 3. 

The twelve actions that are not fully complete but are within the action date 
(Purple) relate to:

 Prevent and minimise the risk of tensions to support a more cohesive 
and integrated community

 Implement integrated place based teams to deliver fiscal and wider 
benefits 

 Work in partnership to determine vision and priorities to offer strategic 



4.3

4.4

4.5

4.6

4.7

direction for the Borough and the Council
 Increase number of homelessness preventions 
 Ensure the Council’s Housing Allocations Policy and Scheme meets 

statutory requirements and makes the maximises the use of housing 
stock in the borough

 Increase number of empty homes being brought back into use
 Deliver successful CPO Programme
 Increase in the amount of waste being recycled to achieve an annual 

50% recycling rate
 Improve the cleanliness of our streets and open spaces and public 

realm
 Deliver J19 Link Road
 Deliver highways capital programme and additional investment 
 Increase Enforcement Activity

The five actions that are not fully complete and the action due date has 
passed (Amber) relate to:

 Work with partners to determine priorities and deliver strategy for 
reducing crime and disorder 

 Agree plan for embedding Public Service Reform across the borough 
 Work in partnership to develop and deliver Rochdale’s digital future
 Raise awareness, increase reach, facilitate engagement and 

encourage behaviour change to help in promoting the borough of 
Rochdale as a desirable place to live, work and do business.

 Maximise housing offer opportunities presented by devolution

Quarter 3 Highlights

A significant amount of work has been undertaken to establish priority areas 
for the Safer Communities Partnership, which included a full threat, risk and 
harm assessment and a prioritisation scoring process to establish thematic 
priorities. Lead Officers have been identified from across the partnership to 
oversee the five overarching priorities (1. Tacking Domestic Violence and 
abuse 2. Substance misuse 3. Complex safeguarding 4. Town Centre 
economies 5. Community cohesion, resilience and integration). Workshops 
will continue to take place to establish the aims and objectives of each priority.

The Council has successfully delivered a number of training sessions on 
County Lines with safeguarding professionals which looks at empowering 
vulnerable individuals to become more resilient to participating in criminal 
activity. This work will continue in the next quarter but will focus on parents 
and communities.

The Public Service Reform Steering Group has agreed Terms of Reference 
and will have overall oversight of all areas of PSR across the borough, 
including health and social care integration, Early Help, policing and integrated 
place teams.

The channel shift plan is being delivered on schedule and take-up of online 
services is increasing, with over 17,000 registered MyAccount users and up to 



4.8

4.9

4.10

4.11

4.12

4.13

50% of Environmental Management reports now being made through the 
website. Work continues on the Digital Strategy which is being drafted. The 
appointment of a Programme Manager to lead the next phase of the Council’s 
customer transformation programme is anticipated in January, which will mark 
the start of a 6 month analysis phase to identify priorities, areas for 
improvement and savings.

There has been some positive progress this quarter in terms of the promotion 
of Rochdale as a desirable place to live, to work and do business. This 
includes:
 124 positive news articles generated
 Promotion of Rochdale half marathon (registered runners were up 30% 

on last year)
 Promotion of Literature and Ideas festival (ticket sales up 10% on last 

year)
 The council’s corporate website was awarded runner-up in the iNetwork 

Innovation Awards 2018.
 The Communications Team led on delivery of our second ACE Staff 

Awards which took place on 29th November which again was a great 
success.

The number of long-term empty properties continues to fall by small 
increments, the current total is 844. During this quarter the Empty Property 
team has intervened in 20 cases where the property has come back into use 
(16 of these properties had been empty over 2 years), 1 property has been 
served with a Final Empty Dwelling Management Order and refurbishment 
work has commenced, 1 property has entered the leasing scheme and 8 have 
been referred.

In terms of delivering a successful CPO programme a total of ten reports 
seeking resolution to create a CPO have now been presented to Cabinet and 
approved. Negotiations with site owners continue in parallel and are 
progressing well. A decision will need to be taken in Q4 18/19 as to the timing 
of future Cabinet reports, in order to allow officers to progress the ten cases 
where Cabinet has given authorisation to proceed.

Raw data from Q3 shows year on year improvements in recycling rates for 
each of the 3 months of October (1.36%), November (0.15%) and December 
(3.04% to date).

Proactive forward planning has helped achieve an efficient leaf collection this 
year enabling the streets / roads to be free of leaves prior to the festive break. 
Closer monitoring of the hard surface herbicide contractor has proved 
beneficial with greater herbicide coverage throughout the borough. Street 
cleaning equipment such as electric and petrol suckers are currently being 
trialled in hard to reach areas. APSE have developed LAMS (Land Audit 
Management System) a mobile App is now on line for more accurate 
recording of cleanliness standards.

Year 1 of the 2 year LTP capital programme has now been completed. Prep 
work for year 2 schemes has started. The footway and resurfacing work 



4.14

4.15

4.16

associated with this programme is running well and has been fully 
programmed out. Year 2 of the gully replacement programme is approximately 
50% complete. A number of high risk flood site schemes have been delivered 
on site and the remainder will be completed in 2018/19.

Headline enforcement activity is now at a consistently high level compared to 
both the same period last year and to previous calendar years. The Unit 
continues to undertake all routine enquiries and investigations into a range of 
environmental offences including accumulations of waste on private land, 
highways issues, litter and dog fouling complaints, commercial waste 
compliance issues, abandoned vehicles, fly-posting and graffiti.

Performance Issues

None

Alternatives Considered

Not applicable

Costs and Budget Summary

5. None

Risk and Policy Implications

None6.

Consultation

7. Not required

Background Papers Place of Inspection

8. Neighbourhoods Directorate Plan 
2018-19

Number One Riverside, Smith Street, 
Rochdale OL16 1XU

For Further Information Contact: Ben Jorgensen, , 
ben.jorgensen@rochdale.gov.uk


